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Leadership Management
Leadership is the key factor in running an organization. In business, more emphasis is laid on leadership than on capital startup. This is why shuffling of managers is experienced in all sector of an organization; from health sector managers, chief executive offices to even sport managers. The changing of managers now and then in an organization can be impacts on management performance either positively or negatively. In corporate companies we realize a change in profit, in health sector changes in state of service delivery is experienced where as in sort, we can find more or less of goals attained compared to that of the previous regimes (McCleskey, 2014). From the above it is clear that leadership is the critical aspect of life. Therefore personal leadership skills are wide range of qualities that a leader can exercise. Leaders tend to choose values that have positive impact in the organization and the society. The combination of values they choose either from the individual, interpersonal, organizational or societal should be of positive result. The difference in the set of managers is differentiated by the combination of values that one emphasizes on. When a manager choose which values to concentrate on, he should ensure that they are easy to implement and adaptable in all aspects of an organization. From the model of personal leadership, the values chosen should be easily implemented and have positive impact. 
All the above traits that I will write in my self-development plan are meant to help me shift from a laissez-faire type of leadership style to a transformational style of leadership. In the laissez-faire type of leadership a leader usually lets his team have absolute freedom in their line of duty. Here workers are free to make their own decisions and also act in a way that they please. There are usually no strict rules that foster the trait of accountability (Williams, 2018) and this is a detrimental factor to many companies and individuals. On the contrary, transformational leadership has a set of that guide employees in all their endeavors in their line of duty. The outstanding difference is that a manager or leader that is heading the team of employees usually leads by example. Before the initiation of the action process a leader has to sit down and discuss the mission and vision that they want to achieve in order for the members to be aware of their objectives and mandates. This does not admonish the fact that there must be rules that will dictate the accountability (Williams, 2018) of each and every member. The process of rule creation must be consultative so that neither of the parties feels undermined by them. Clarity must be explicit and everything must be written to detail form. This will help avoid confusion, scape goating and duplication of duties. The simple steps mentioned above are to ensure that that transformational leadership style conforms to the four, is that govern I;  Inspirational motivation, idealized influence, individualized consideration, and intellectual stimulus. An explanation for each of the four components has to be done verbally and most importantly by actions of a leader. Action instills a sense of trust in the employees or followers and it makes them believe in themselves when performing their duties. 
I can personally refer to the achievements that Bill Clinton had when he took over the leadership of the foundation; Bill Clinton Foundation. There was a general sense of relief and belonging among the workers because Bill engaged them in the decision making processes (Nye Jr, 2014) of the foundation. Communication was enhanced as each and every member was allowed to air out his or her grievances whenever they felt offended on undermined. A sense of accountability was instilled in the entire foundation and the employees began to take their jobs seriously. This really helped build the image of the company as more donations both in financial and skill form streamed in.
Wisdom
Wisdom is one of the crucial values in the levels of personal leadership. Wisdom is required when one is faced with a dilemma situation and decision made need to harm neither of the parties involved. Although the aged are know be wiser, the young leaders can still be wise if they choose to follow their instincts and be of conscious (Focht, & Ponton, 2015). I personal as a leader, I would need to have listening skills and give chances to both the parties to explain the situation and then make rational decision from their point of view. A person has wisdom while making decision is usually rational and earns respect from other peers or workmates. Emphasis on the leadership values creates more room for job opportunities and remarkable tactics in the corporate circle.
Influence and Motivation
Interpersonal level of leadership shows how leaders should interact with their peers and subordinates. In most of the organization leaders with leadership skills and not motivated and they deploy threats to act as a motivator and in return this leads to failure or resignation of crucial workforce (Gorman, & Messal, 2017). Communication is a tool of implementation which I can use in order to have sharing of ideology in an organization and this leads to transparency in the running of the business. In company meetings, I would ask my fellow managers to make contributions of ideas essential for decision making and to refrain from barracking orders and foster cooperation among the workers. Rewards and praises are form of motivational samples for it captures the commitment of a person towards doing rational things. When workers have that sense of acceptance in their work place, they therefore lead to increase in productivity and more profits for the company. As a leader and a manager I chose to motivate workers in order for them to utilize their full potential in their area of expertise.
Accountability
Accountability is being responsible and accountable for every action and decisions made. Accountability as a value organization management has many processes that need to be acknowledged (Focht, & Ponton, 2015). First we first need to have the willingness to accept the assigned duty and the punishment that comes along with not accomplishing what is expected from us. Being accountable will give me wisdom to view the optimistic side as consequences can be in form rewards after completing a very challenging task. Accepting challenges is a way of succeeding as I will move out my comfort zone to attain my stipulated goals.
Apart from accepting challenges, I emphasize on good performance in the work force. Attaining the moderate good performance is another determinant of accountability (Tepper, Dimotakis, Lambert, Koopman, Matta, Park & Goo, 2018). By highlighting the consequences of not attaining certain goals, does not mean that their privileges such freedom of speech and actions will be deprived from them. This in result makes my peers and workers give me respect and know my stand when it comes to the goodness of the company.
Responsibility
Apart from the working area, the society is also another area of interest where leaders should make sure that their social issues are tackled with great care and attention. A good leader with desirable skills and potentials should ensure that he retains his reputation both in the work place and in the society (Focht & Ponton, 2015). Leaders are required to take part in society activities such as fundraising. To improve myself worth, I have mingled with the youth in the society and by joining youth motivational groups. With chance of attending those motivational groups, I will able to come across many youth with different ideology and I will be able to impact change their lives by motivating them and growing their ability of reasoning. By keeping the youth busy with different tasks will help their to mind to be always busy thus helping them not to be from taking drugs and being involve with criminal activities.
Strength, Weakness, Opportunity and Threat Analysis
Democracy and freedom are among the major strengths of transformational leadership as they help in motivating the workers and also help them feel a sense of belonging to the company or group that they belong to. Each member is given unique tasks (Dong, Bartol, Zhang & Li, 2017) and this helps them to feel important and in the long run, appreciated when they perform according to expectation. By the creation of a unique set of duties to each employee then the tasks and productivity of each individual can be monitored and evaluated. This helps in both forecasting of financial returns and reflection of the areas that need correction. 
Assumptions of motivation and employee burnout are some of the major weaknesses in this style of leadership. This usually happens under the guise of democracy and free will among the employees. A manager usually feels that since the workers had a consensus on the mode of operation (Tepper, Dimotakis, Lambert, Koopman, Matta, Park & Goo, 2018) and the rules that are to guide them then all the employees agree with them. Usually, this is not the case and this is the point where individualized consideration has to be added to the equation or the probability of failure increases. As mentioned in the earlier paragraph the process has to consultative and inclusive so that each an individual feels incorporated in the system.
Addition of human and financial resource is the main opportunity in this model because the model requires the managers to teach the employees a new set of skills or enhance their existing skills. For the venture to be successful there always has to be an injection of finances to facilitate it. Psychologically, people usually get motivated when they are taught new skills with a set of new people. The new people can only be hired to actualize the skill learning process after funds have been disbursed. Finances can also be a threat to the style of leadership depending on a number of variables. Before a management disburses funds for any venture they must first calculate the risk of the venture being successful (Lawrence, 2018) and the profit that the investment will return over a short or long-term period. The main disadvantage about this style of leadership is that it mainly revolves around humans and they are quite unpredictable to how they receive and implement new ideas. Not only does this act as a threat to a company's finances, but it also jeopardizes the brand because it risks becoming bankrupt when other urgent financial emergencies erupt. 
Biblical Implications
The transformative style of leadership blends well the style that Jesus Christ used in his ministry because he always led by example then later divided duties to his disciples. Christian leaders who are to follow in his footsteps (Maxwell, 2018) should not talk about the actions that other Christians should have but also show what is to be done by example. All humans were given free will and none was given the authority to dictate the other, this emphasizes on the matter of democracy and individual decision making as long as the two conform to the vision and mission of the group. By extending this means that transformative leadership can also be practiced among the Christian fraternity without compromising the commandments in the bible.
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